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Faculty development
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Multimedia and E-learning
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Student learning support
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Planning and research

Learning Commons

Faculty orientation, Mentor-mentee program, TA
symposium, Outstanding TA award, Passport for
teaching and learning, Workshop and conference

CEIBA (curriculum network), NTU online (lecture
network), E-learning workshop, long-distance
education, digitalized multimedia for teaching

Learning resources, Individual consultations,
Learning strategy workshops, Essay and paper
writing workshops, Learning commons

Plans for instructional enhancement, Publication of
teaching resources, Study in courses, teaching and
assessment, Self-evaluation for the Center



J\H August: Greeting to new faculties
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New Faculty IES B 2
Orientation
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Handbook for the orientation conference




2006 %ﬁmiﬁ“lﬁ (Final evaluatlons = 4.5)

i1t hundred participants
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some feedbacks...
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2007 EHt (Final evaluations = 4.6)
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Tel: 3366-9591; E-mail: chiaowei@ntu.edu.tw
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Four categories of TAin NTU

Application and approval by the Committee of General Education and the Office of Academic Affair
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Handbook for the TA symposium




WS (Final evaluations = 4.1 — 4.4)

TA participants > 750 = 2006 (158, 94) + 2007 (78, 68; 127, 234)
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Express e-mail consultation for faculties and TA

Round table discussion for faculties and TA

All served as the quick help for those who are facing emergent problems
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Workshops for
excellence in teaching

PowerPoint techniques
How to lead sections
Techniques in teaching
Teaching demonstration

Total participants:
2006 (167 / 4 workshops)
2007 (132 / 4 workshops)

Average value of
evaluation > 4.5
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B IE Season’s Greetings

Merry Christmas
Happy New Year
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Keep close contact with the faculties and TA who were former participants
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Symposium on TA practice
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Conference for
excellence 1n
teaching

How TA helps in the course
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On-line student

TA evaluation and TABBSEEARER GMERTY T ovaluation
outstanding TA award
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Outstanding_ A Awad

Candidate (first screening):
(1) Student evaluation = 4.0
(2) Teacher evaluation = 4.0

Award Committee (final):
(1) Student evaluation and comments
(2) Teacher's recommendation letter
(3) TA report (& supporting record)
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Mentor-mentee program

IRME I3 (Project Leading Goose)
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Young faculties were teamed up with a senior outstanding professor who helped as an advisory role
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Mentor-mentee banquet
and consortium

Total: 24 teams
95-2: Mentor (8), Mentee (14)
96-1: Mentor (24), Mentee (26)



sport for feaching and PRk I

Passport for Foachun & Dearn,
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(2) Accumulating
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Symposium or courses
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Human resource is critical to achieve the University excellence

PR RENARR

Education brings Taiwan a colorful future
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