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My Life in Harvard College "Stay hungry, stay foolish”
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To be, or not to be,

that Is the question...

3 RFd P ATTES P NG BT PN
hige H G AR DLRLEIFA

(RyfalE LI B R 7 )

28
Hamlet 15 4R} 25 45

Cartoon: Brain Pickings
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Analytical thinking and innovation

g TTRERNG > 12 AR

V AE]ct:/?e‘ I;;rn:nién%;e%n;ngg strategies Op S l -f—ﬁ% 7}2 o ',% %3
@) Complex problem-solving

Zsh 25 2 B8] 25 - =

@ éj:tlliiﬁ:fnzﬂaz:analygs\ 'n 2020 ln 201 5

"M B g A \

@ tive \

&

’*\V

T N 1. W Complex Problem Solving « ;EE 1.  Complex Problem Solving
A% Creit|v|ty, or|g'|::||ty and‘ll'iltla 2 Critical Thlﬂklng e, s Coordinating with Others
BIFT ~ BIE ~ A E 3. ES Creativity w_ N 3. People Management
R 4.[ |People Management 4 4 Critical Thinking
AE G RH 5. |Coordinating with~Qthers ~ 5.  Negotiation
Technology use, monitoring and control | - [IEmotional Intelligence ~ 6.  Quality Control
GREEY R LR 7 & Judgment and Decision ing %‘E 7. Service Orientation
Technology design and programming 8.|A|Service Orientation & 8.  Judgment and Decision Making
Bkt 9. [Negotiation 9. Active Listening
E Resilience, stress tolerance and flexibility 10 Cognitive Flexibility 10. Creativity

AR ~ B~ M

Reasoning, problem-solving and ideation

JEIE -~ FRIRRAE - B —opk TRRRRE s AR R ~ ARG S BB AE | mkFE  wR&EHE (WEF 2020)



S EE7]
(1) RS HEN)
(2) BLAIEE S by
(3) Bl R BIE )

L S =42
& 28



| How great leaders inspire action 31

What = How — Why [FD g o)
2+2=4
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10x10=100
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10x10 x-1=-100
1.1x1.1x1.1...=7
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